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Logistics strategies and their effect on the efficiency of

companies' performance: by applying to the food
industry sector
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Abstract:

The study aimed at identifying the impact of logistic Strategies
on improving the efficiency of the companies operating in the field of
Food industry. This study was conducted on a sample of employees of
the senior management within the companies working in the field of
Food industry, where a random sample was selected (385). The study
concluded that the efficiency of the transport activities inside the
company contribute significantly to improving its competitive position.
In addition, the availability of flexible operating systems and programs
within companies operating in the Food industry contributes
significantly to the development of the processes within these
companies. The study recommended the need for an independent unit
specialized in the management of all logistic and logistics activities
within companies operating in the Food industry This department has
great importance in supporting the competitive advantage and
achieving the satisfaction of the various parties involved in the

10




Lo laial) aglal) Jiise Alae

YY) nes Journal Future of social siences

aalad) dand)

company and improving the efficiency of the companies. It also
recommended the need to provide the necessary support for the
implementation of infrastructure programs for logistics and logistics
activities within the Egyptian companies working in the field of Food
industry and to focus on continuous development processes.

Keywords: logistics, logistics strategies, inventory strategies,
warehouse, transportation strategies, efficiency of companies'
performance.
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