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The role of smart leadership and smart planning in improving
educational supervision

Abstract:

The current research aimed to clarify the role of smart
leadership and smart planning in improving educational supervision.
This required shedding light on the nature of both smart leadership and
smart planning, in terms of: definition, importance, benefits and
challenges. As a kind of preliminary to this, the concepts of leadership
and planning were defined. The research then moved on to shed light
on the nature of supervision in general and educational supervision in
particular, in terms of definition, functions, skills and challenges. One
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of the most important results of the research was to clarify the role of
smart leadership and smart planning in improving educational
supervision. For example, smart leadership and smart planning can play
an important and key role in developing and improving educational
supervision, through the use of smart tools such as: smartphone
devices, the Internet, e-mail, social media, artificial intelligence
technologies, and e-learning platforms, in communicating on line,
developing measurable plans, empowering educational supervisors,
supporting and motivating teachers, and improving their performance
during the educational process. At the end of the research, a number of
recommendations were presented that can be used to improve
educational supervision through smart leadership in educational
institutions and smart planning in the educational field. The current
research was considered descriptive theoretical library research, as the
research attempted to describe the relationship between: smart
leadership and smart planning on the one hand and educational
supervision on the other hand.

Keyword: Leadership, smart leadership, planning, smart planning,
educational supervision.
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